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Ho'ike: Kauai Community Television 


Executive Summary 


2004 




Year ending December 31,2004 Executive Summary Ho'ike: Kauai Community Television 

Public 917 1402 608 125 

Education (2 channels) 304 0 0 0 

Government 2615 0 0 632 




Year ending December 31,2004 Executive Summary Ho'ike: Kauai Community Television 
of Complaints 

ISSUE #OF COMPLAINTS ACTION TAKEN 

RECORDS 

Access to records 

cost of record request 
accuracy of BOD minutes 

FACILITYACCESS 

denial of studio use 

ELECTION 

BOD election process 

OPERATIONS 

mis-informing public as non-profit 
long form programs 

TOTAL COMPLAINTS 

4 
non-existent records confirmed by OIP 

access provided at the facility 

charges are set by OIP for search and segregation 

statements reflect comments at the meeting 


2 
decision was confirmed by DCCA as appropriate 

8 
all processes were fair, open and impartial 

2 
Ho'ike is a bona fide 501c 3 recognized by Federal Government 
attemptedto achieve compliancewith procedures by 
program producer. (9 hour meeting on 6different tapes) 
continued conversion of playback as potential resolution 

16 

It should be noted that 15 of the 16 complaints were generated by one household. 



Ho’ike: Kauai Community Television Executive Summary 2003 - 2004 
ComparativeAnalysis 

“A“ 
offered Number ofStudents Enrolled Students Completing 

the Class 
Students Completing 

the Class 
Class Name 2003 2004 2003 2004 2003 2004 2003 2004 

Basic Video;Producer 
Youth Digital 8 Producer 

11 11 
0 1 

54 59 
0 11 

40 49 
0 11 

75% 83% 
n/a 100% 

Mini-DV Camera” 
PD-150 Camera Course 

2 n/a 
1 0 

10 n/a 
9 0 

10 n/a 
9 0 

100% n/a 
100% n/a 

Final Cut Express/Proediting”’ n/a 3 n/a 13 n/a 13 n/a 100% 
Studio Productions 1 1 4 7 4 7 100% 100% 
Studio Upgrade 
Field Production 
Ke Kula Niihau o Kekaha 

0 ‘ 1  
4 0 

n/a 1 

0 ‘2 
14 0 
n/a 6 

0 2 
14 0 
n/a 6 

n/a 100% 
100% n/a 
n/a 100% 

Total Number of Percentageof 
Sector Number Of Sessions Total 

Totals 19 18 91 98 77 88 85% 90% 
*All BasicVideo Courses were converted to Mini-DV camera in 2004 

** Final CutExpress/Pro editing was introduced in 2004 

Total Hours of 
“B” Total Hours of Total Hours of First Total Hours of Repeat Programming 

Sector Programming Run Programming Programming Submitted but not 
Aired 

2003 2004 2003 2004 2003 2004 2003 2004 
Public 3869 3052 965 1037 2904 2015 0 0 
Education(2 channels)’** 8754 14,061 5400 6193 3354 7868 0 0 
Government 4006 3247 836 695 3170 2552 0 0 

Totals 16,629 20,360 7,201 7,925 9,428 12,435 0 0 
*** 2004 reflects the addition of a second Education channel 

“C” Total Hours of Total Hours of Locally Total Hours of Non- Total Hours of BulletinProduced 
Programming 

2003 2004 2003 2004 2003 2004 2003 2004 
Public 3869 3052 3070 1752 799 1300 4867 5679 
Education(2 channels)’** 8754 14,061 366 315 8388 13,746 6442 3403 
Government 4006 3247 3386 2728 620 519 5370 5485 

Sector Programming Programming 
Locally Produced Board Programming 

Totals 16,629 20,360 6,822 4,795 9,807 15,565 16,679 14,567 

Total Hours of 
Hours Of 

Total Hours of Total Hours ofTotal“D” ProgrammingDropped Programming Created Programming Created Programming
by PEG Trained &Sector for Play Certified Producers by “Open Mic” Developed by PEG 

2003 2004 2003 2004 2003 2004 2003 2004 

Public 836 917 2205 1402 384 608 444 125 
Education;(2 channels)””” 8754 364 0 0 0 0 0 0 
Government 639 2615 24 0 0 0 3343 632 

Totals 10,229 3,896 2,229 1,402 384 608 3,787 757 



Ho'ike. Kauai Community Television 

ISSUE 

Records 
accesstorecords 

costsrelatedtorecordrequests 
contestingreponse 
accuracyofrecords 

BoardofDirectors 
openmeetings 

BODelectionprocess 

Facility Access 
denieduseoffacility 

Programs 
programchannelplacement 

adherencetoschedule 

Operations 

misinforming publicas a non-profit 
longformprograms 

ExecutiveSummary 2003 - 2004 
ComparativeAnalysis 

NUMBEROF COMPLAINTS 

2003 2004 
11 4 

5 2 

3 1 

3 0 

0 1 

1 8 

1 0 

0 8 

1 2 

1 2 

3 0 

2 0 
1 0 

0 2 

0 1 

0 1 

ACTION/RESOLUTION 

all issuesdeemedas appropriate by OIP 

all costs set and approved bythe OIP 

resolution determined by OIP 

statements accurately reflected in the minutes 


agendachangedtoincludepubliccomment 
all process determinedfair, open& impartial(DCCA) 

decisionsconfirmed appropriate by DCCA 

appropriatecontrolofchanneldeemedbyDCCA 
the repeatofprogram randelayed (premier wasokay) 

Ho’ikeis in facta bona fide501 c 3non-profit 
9hourmeetingsubmittedon6differenttapes 

In2003-15ofthe16complaintsweregeneratedbyasinglehousehold 

In2004-allofthe16complaintsweregeneratedbyasinglehousehold 
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Key Measures of Performance 


Summary 

Provide an exceptional tele-production and educational facility for use by all citizens 
and groups on Kauai on a non-discriminatory basis. 

2001 2002 2003 2004 
Number of individual visits to the facility 2231 2889 3052 2630 
Number of internet users served 2571 3379 4380 5357 
Number of interactive IVBB users n/a 4393 4040 3111 

Provide studio and equipment to citizens and organizations wishing to videotape 
and cablecast productions. 

2001 2001 2003 2004 
Number of studio hours provided 850 1200 539 606 
Number of studio uses n/a n/a 135 153 
Number of equipment package checkouts 161 382 545 530 
Number of editing reservations or checkouts n/a n/a 322 301 
Number of organizations served 65 119 128 171 

Provide training courses to Kauaians wishing to learn television production, post
production, electronic graphics, audio production and media literacy. 

2001 2002 2003 2004 
Number of training courses held 8 10 16 16 
Number of workshops held 0 0 2 3 
Number of people trained 86 128 100 92 
Number of Basic Video certifications issued 77 111 82 49 
Number of youth trained 34 38 23 20 

Award grants for television productions and scholarships for production classes to 
needy Kauaians. 

2001 2002 2003 2004 
Number of production grants awarded 2 4 10 13 
Number of scholarships awarded 9 24 17 25 

Provide television access services to individuals and groups. 
2001 2002 2003 2004 

Number of Premier programs cablecast 1176 2792 1701 1236 
Number of 1" run Ho'ike programs cablecast 433 994 477 590 
Number of Kauai programs cablecast n/a n/a 900 685 
Number of imported programs cablecast 647 1798 799 551 
Number of remote productions 79 83 80 34 



Provide cable television programming to Kauai citizens. 
2001 2002 2003 2004 


Number of Public Access program hours 4326 4565 3869 3052 

Number ofEducational Access program hours 4097 5400 4711 14,061

Number ofGovernmental Access program hours 3218 3616 3386 3247 

Number ofInteractive Bulletin Board hours 


Channel 52 (P) 4195 4867 5679 

Channel 53 (G) 5144 5370 5485 

Channel 55 (E) 3360 6442 1442 

Channel 56 (E) n/a n/a 1961 




Ho'ike: Kauai Community Television 

4211 Ricestreet#103,Lihue,Hawaii,96766~Phone:246-1556~Fax:246-3832 

OPERATIONAL PLAN 2004 

Administration 
Maintain sound fiscal and management policies 

Provide maximum benefit of resources to the community 

Review policy and procedures with adjustments asneeded 

Remain flexible and adaptive in the face of market trends and changes 

Implement planning strategies 

Expand grant writing capacity 

Add revenue-generating projects 

Continue to collaboratewith Hawaii PEG Access organizations 


Production 
Demonstrate excellent maintenance schedules for equipment efficiency 

Continue to expandthe community use of studio 

Provide conversionto live broadcast capability 

Develop satellite facility opportunities(Waimea and Hanalei) 

Develop check-out system for editing equipment 

Prepare for installationof new Center for Art, Education, and Technology 

Provide expanded opportunitiesfor volunteer projects and participation 


Education 
Expand youth programs and activities 
Include advanced editing technique courses 
Introduce live television production skills 
Expand educational opportunitieswith community partners 
Add workshops and industry expert seminars 
Install incubator labs to develop full production skills 

Programming 
Expand program capacity with newly acquired playback control equipment 

Provide live broadcast capability from studio 

Continue to expand the diversity of voice in all areas of PEG access 

Continue to utilize Facil data management program for increased efficiency 

Continue to expand the opportunities on Government Access to local, state, and federal 

Continue to expand the non-traditional associations for educational access 

Capitalize on the addition of the fourth access channel 

Plan for expansion to the fifth accesschannel 


Community 
Create additional partnerships with non-profits and community organizations 

Develop workforce and training partnerships 

Provide no-costor low-cost training to non-profit organizations 

Increase the opportunitiesfor expanded messages for community groups 

Provide facilitatedproduction to increase non-profit awareness 

Participatein community activitiesand projects 

Increase production assistance to business organizations(Chamber, Rotary, etc.) 


Primary Operations 
Provide maximumbenefit to public with convenient hours of operation 
Continue improvements in inventory check-out (system and equipment) 
Provide additional educational opportunities (workshops and special projects) 
Expand use of the studio withinthe non-profit and community sectors 
Increase facilitationto community service projects 



Ho'ike: Kauai CommunityTelevision Salary Benefit Cost Allocations Year ending December 31,2004 

Position 

Managing Director 
Production Services 
Media Education 
Programmer 
AdministrativeClerk 

(percent of total) 

Managing Director 
Production Services 
Media Education 
Programmer 
AdministrativeClerk 

(percent of total) 

Managing Director 
Production Services 
Media Education 
Programmer 
AdministrativeClerk 

(percent of total) 

Managing Director 
ProductionServices 
Media Education 
Programmer 
Administrative Clerk 

(percent of total) 

Managing Director 
ProductionServices 
Media Education 
Programmer 
Administrative Clerk 

(percentof total) 

ManagingDirector 
ProductionServices 
Media Education 
Programmer 
Administrative Clerk 

(percent of total) 

2000 2001 2002 2003 2004 

Administration Administration Administration Administration Administration 

30 30 30 30 30 
35 40 40 30 30 
30 5 15 20 20 
0 40 40 40 40 
85 95 70 70 70 

0.35 0.19 0.39 0.4 0.38 

State Common State Common State Common State Common StateCommon 

15 10 10 15 10 
10 5 5 5 5 
0 15 5 5 5 
0 0 0 5 5 
0 0 0 0 0 

0.5 0.03 0.04 0.06 0.05 

Education Education Education Education Education 

10 5 10 10 5 
5 10 5 10 10 

40 75 10 10 10 
0 0 5 5 5 
0 0 5 5 5 

0.1 0.24 0.07 0.08 0.07 

Government Government Government Government Government 

10 10 10 10 10 
15 15 10 15 10 
15 0 5 5 5 
60 10 5 10 10 
0 0 5 5 5 

0.2 0.35 0.07 0.1 0.08 

Public Public Public Public Public 

10 15 10 10 15 
15 10 20 20 25 
15 0 50 45 45 
40 40 40 25 25 
15 5 10 10 10 

0.18 0.14 0.26 0.23 0.24 

Outreach Outreach Outreach Outreach Outreach 
25 30 30 25 30 
20 20 20 20 20 
15 5 15 15 15 
0 10 10 15 15 
0 0 10 10 10 

0.12 0.05 0.17 0.13 0.18 



Ho'ike: Kauai CommunityTelevision 2/15/20059:50AM, Page 1 
Equipment Usage By Group and Type 

1/1/2004 to 12/31/2004 

Number of Uses Hours of Use Dollar Value 

AnalogEdit 
Analog Edit SVHS Analog Edit Suite- Former Edit #4 
Switcher Videonics Digital Video Mixer 
Group Totals AnalogEdit 

Audio/Misc 
Audio Cable XLR-Femaleto RCA-FemaleCable 10  
Audio Cable 1/4-Maleto 1/4-MaleAudio Cable 
Audio Cable 1/4-Maleto 1/4-FemaleCable 10' 
Audio Cable #1 XLR-Femaleto Mini-Male Cable 10feet 
Audio Cable #2 XLR-Femaleto XLR-Male 10foot Cable 

Audio Cable #4 RCA Male to RCA Male - L&R 36inches 

Audio Mixer-M Mackie for Remote Production Kit 

Audio Mixer- R Radio Shack 

Audio Mixer-B Berhringer 5 channel audio mixer 

Beachtek Adapter Beachtek XLR Audio Adapter 

Boom Pole BoomPole for Shotgun Microphones 

Boom Stand Boom Stand for Microphones 

Extension Cords Extension Cords 

Headphones Headphones for check out 

Portacom Intercom/SixStation/TwoChannel/Wired 

Shotgun/Azden AzdenSGM2X Shotgun/Omni Microphone 

Group Totals Audio/Misc 


Batteries 
Battery 8 Hour Battery 8 Hour for the Sony TRV-310/66 
Battery 8hour-38 Battery 8 Hour for Sony TRV-38 Mini-DV 
Battery 8hour-510 Batteryfor Teen Camera TRV-510 
Battery 8hour-70 Battery 8 Hour for Sony TRV-70 Mini-DV 
Group Totals Batteries 

Cameras 
Battery 1hourDV Sony lnfolithumBattery for Mini-DV 
Digital8 Sony Digital8 Video Camera 
Hi-8 Sony Hi-8Video Camera 
Lens-Wide Angle Wide Angle Lens for TRV-70 
Mini-DV TR-70 Sony Mini-DV Video Camera 
Mini-DV-TR-38 Sony Mini-DV Video Camera 
Triax cables Triaxcamera cables for remote kit 
Group Totals Cameras 

E-Mac 
E-Mac #1 E-Mac NLE System 
E-Mac #2 E-Mac NLE System 
Group Totals E-Mac 

Furniture 

Logging Suite 1 Logging Station 
Group Totals Furniture 

I-Mac #1 
I-Mac #1 I-Mac System - Former Edit Bay #5 
Group Totals I-Mac#1 

I-Mac #2 

21 81.00 $2,025.00 
16 1,012.00 $1,686.66 
37 1,093.00 $3,711.66 

2 45.00 $2.88 
1 4.00 $0.50 
2 8.00 $0.50 
64 3.367.50 $407.12 
71 5,307.50 $580.94 
14 979.00 $40.87 
11 753.00 $1,255.00 
5 266.00 $110.83 
1 102.00 $106.25 
23 1,558.92 $1,622.95 
18 543.92 $90.48 
9 458.42 $76.34 

25 1,434.00 $179.31 
134 8,629.42 $719.39 
97 587.92 $611.58 
47 1,845.33 $1,533.35 

524 26,889.92 $7.338.29 

27 1,748.92 $364.38 
317 11,922.00 $2,484.84 
20 733.00 $153.13 
95 6,049.42 $1,260.81 

469 20.463.33 $4,263.16 

140 4,316.50 $540.40 
51 2,749.92 $8,603.22 
4 190.00 $395.84 
1 7.00 $1.46 

96 6,835.42 $35,614.59 
379 12,797.50 $66,666.58 

16 1,076.50 $269.50 
687 27,972.83 $112,081.19 

97 439.50 $21,975.00 
157 628.25 $31,412.51 
254 1,067.76 $53,387.51 

1 4.00 $20.00 
1 4.00 $20.00 

15 61.00 $3,050.00 
I 6  61.00 $3,060.00 



Ho’ike Kauai Community Television 2/15/2005 9:50AM, Page 2 
Equipment Usage By Group and Type 

1/1/2004to 12/31/2004 

Number of Uses Hours of Use Dollar Value 
11 40.00 $2,000.00 
11 40.00 $2,000.00 

12 804.00 $16.76 
34 2,673.00 $139.32 
40 1,190.00 $1,487.50 
6 405.00 $14.58 

19 1,194.00 $99.51 
35 2,589.50 $162.01 

146 8,855.50 $1,919.68 

48 1,900.00 $396.24 
9 331.00 $68.95 

21 1,770.50 $370.84 
7 289 50 $60.42 

111 8,424.83 $1,832.76 
95 7,009.50 $4.385.89 
13 1,088.00 $680.04 

305 20,821.33 $7,795.14 

5 394.50 $246.89 
5 394.60 $246.89 

109 422.42 $42,241.67 
109 422.42 $42,241.87 

2 716.00 $2,983.33 
2 716.00 $2,983.33 

153 606.42 $90,962.50 
153 606.42 $90,962.50 

I-Mac #2 

Group Totals I-Mac #2 


Lighting 
Ground Lifter Ground Lifter for 60 cycle hum 
Light Reflector Folding Reflectors 
Lowel Light #3 Lowel Three Light Kit 
Lowel Light #4 Lowel Four LightKit 
Power strips Various Electric Power Strips 
Sand Bags Sand Bags for Lowell Light Kits 

I-Mac System - Former Edit Bay #3 

Group Totals Lighting 

Microphone 
Handheld Omni 

Handheld-Omni 

HandheldCardiod 

Lavalier 

Lavalier -XLR 

Shotgun/Senhzr 

Wireles Lav 


Studio Hand Held OmniMicrophone 
Omni-Microphones for checkout 
CardiodMicrophone for Checkout 
Lavalier Microphones withMini Jack 
Lavalierwith XLR 
Shotgun Microphones 
Wireless Lavalier 

Group Totals Microphone 

Monitors 

Monitor,Remote 13” Color Monitor for Remote Kit 

Group Totals Monitors 


PCR 

PCR Production Control Room 

Group Totals PCR 


ScrPly #1 

Screenplay#1 Screen Play - Former Edit Bay #2 

Group Totals ScrPly #1 


Studio 
Studio 

Group Totals Studio 

Tripods 
Tripods 

Tripods - 501 

TripodsDV 

Group Totals Tripods 


VCR’s 
S-VHS Decks 
Group Totals VCR’s 

Wireless 
Wirelesslntercom 
Wireless U-100 

Four Camera Live SwitchStudio 

TripodsWith Out Remote Control-Bogen 

Bogen 501/3221 tripod with case 

Velbon Fluid Head Tripods/Black 


Ho’ike Kauai TV 

Radio Shack Wireless Intercom Set (2) 
Audio Technica U-100 Wireless 

32 1,915.00 $1,199.43 
100 5,946 42 $4,460.25 
261 9,892.00 $6,187.16 
393 17,763.42 $11,846.84 

4 844.50 $1,760.41 
4 844.60 $1,760.41 

1 6.50 $0.00 
8 306.50 $310.76 
9 313.00 $318.76 

11 571.00 $71.16 
11 571.00 $71.16 

Group Totals Wireless 

XLR Cables 

Audio Cable XLR-Female to XLR-Male 25foot Cable 

Group Totals XLR Cables 




Ho'ike Kauai Community Television 2/15/2005 9:50 AM, Page 3 


Equipment Usage By Group and Type 

1/1/2004to 12/31/2004 


Number of Uses Hours of Use Dollar Value 

Grand Totals 127,879.92 $346,008.59 


